@ INTERVIEW: SANDEEP GUPTA, vice-chairman & MD, Jakson Group

‘We will have 1,000-mw solar module capacity in 5 years’

JAKSON GROUE, WHICH has been a famil-
iar name in the genset manufacturing busi-
ness, is diversifyinginto solar manufactur-
ing and electrical EPC segments. The
company plans to invest T700 crove in the
next three years in building solarmodule
and cellmanufacturingcapacities. Itisalso
keepingatrack of developments inthe high-
potential powerstorage market. In an inter-
view with Anupam Chatterjee, Sandeep
Gupta, vice-chairman and MD, Jakson
Group, belicves that the contemporary con-
volution in the solar industry would soon
pass, bringing a conducive business envi-
ronment for domestic manufacturers.
Excerpis:

What are your views on the solar indus-
trywhere youwant to strengthen your
presence?

There is a total chaos is the industry.
There are proposals of safeguard duties.
Theindustry isgetting the impression that
various departments of the government
are not working in sync. This is adding to

the confusion. But I believe these issues
would be resolved over a year or soand we
will see real growth in the sector. There
were very few solar auctions and tenders
last year, hampering the growth of EPC
and manufacturing companiesin the sec-
tor. But recently, there has been a surge in
the announcement of Central govern-
ment solar auctions. This instils hopes
about the sector. But, looking at the cur-
rent capacity of 20 gw, the target of having
100 gw solar power capacity by 2022
seems outlandish.

Inthis bleak scenario of the sector, do
you still stand by your target of increas-
ing yoursolar manufacturing base?

As of now, our solar module manufac-
turing base stands at 80 mw. In the next
three to five years,we plan to increase the
panel-making capacity to 1,000 mw and
have a solar-cell production capacity of
500 mw. We are positive that the current
confusionwould be resolved,andthe gov-
ernment would come up with a mecha-

nism to promote domestic manufactur-
ing. Right now,we arecontemplatingif we
should try toattain the 500-mwcell-mak-
ing capacityat one go, orin two phases of
250 mweach.Wealso plan toincrease our
development portfolio to 500 mw in the
next three years.Our current development

portfolio is 80 mw, comprising 2 0 mw of
rooftop solar installations.

What kind of investments are in the
solar manufacturing business?

The 1-gw module and 500 mw cell
manufacturing itselfis close to ¥700 crore
of investment. Once the confusion in the
industry clears up, then probably we will
make more investment in further capac-
ity building. We are open totie-ups forthe
manufacturing segment. We arein discus-
sionwith afew companies butnothing has
been concluded yet.

Being a popular brand in genset manu-
facturing, do youplanto forayinstorage
aswell?

Yes definitely. Storage is the next big
thing thatis goingtohappenin the indus-
try. The implications of storage are not
limited to solar, but have applications in
electrical vehicles as well. EVs will be one
big market for batteries.So,we are very
closing from calling the development in

the lithium-ion based storage segment,
which we have identified as a potential
avenue for diversification for Jakson. We
are waiting for the opportune moment to
get into battery manufacturing. We have
also entered into electrical EPC business,
which has ahugepotential and is growing
atafasterrate.

Amidall the promises of having reliable
24X7 power in the near future, whatis
youroutlookon Jakson’s flagship genset
making business?

We are in this business for last 35-40
years. The genset business is growing
steadily at 8-10%annually, andit willcon-
tinue at thisrate at least for the next 10-
15 years.We don’t seedemand for gensets
coming down. Genset is like an insurance
policy. Industrial and commercial cus-
tomers cannot afforda power-cut for even
asmall duration. Gensets have nothing to
do with power reliability. Else, U5 would
not have been the largest genset market in
the world.



